
“Our vision is for a Scotland where people who 
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and unpaid carers have a strong voice and 
enjoy their right to live well.” 
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Figure 1. Links Worker Programme April 2014 – 30 February 
2017 inclusive  
  

People ‘referred’ People worked with 
2993 2137 

Aggregate rolling conversion rate 71.4%  
Cross practices range - referral/seen: highest– lowest  
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Team • Team wellbeing 
• Shared learning 
• Awareness 
• Intelligence (information management) 
• Signposting 
• Problem solving 
• Network building 
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‘The Links effect…’ 
Practice team 

I feel much more 
equipped in my clinical 

practice, in dealing 
with many of the 
issues our patient 

group, in an area like 
this, experience. 

I didn’t become a GP 
to spend my life 
prescribing pills 

I no longer want to 
leave general 

practice 

I have stopped 
looking through 

the job sections in 
the paper when I 

get home 
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• Increased relationships 
• Increased referrals 
• More appropriate referral 

 
 



‘The Links effect…’ 
Community resources 

‘So the warmth is coming from the 
relationships that the community links 
practitioner is able to develop because she’s 
there in a position to actually understand the 
dynamics of a surgery, which are really full-
on. I mean, it’s high pressure. But the 
Community Links Practitioner is in there to 
get an understanding of the inside workings 
and also the external needs. And bring them 
together.’ 
 
Community resource staff 



‘The Links effect…’ 
What have we learned? 

Links.alliance-scotland.org.uk 



‘The Links effect…’ 
Transferability 

• Scottish Government commitment of 250 ‘links 
workers’ 

 
‘Key characteristics’ likely* to be?: 
• Third sector led 
• Take ‘all comers’ 
• Relational (not limited) 
• Person-centred 
• Highly skilled and supported 
 



 
Thank You 

@markmakeslinks 
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